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Weekly TIER Update – September 5, 2014 
 

 
In preparation for the Board of Regents meeting on September 10th, Deloitte has 
released a power point presentation outlining three business cases to consider for 
implementation.  They include:   
 

 Establish clear policy for the Professional and Scientific staff search committee    
size and structure (Business Case HR-10); 
 

 Create a common application portal (Business Case SS-05); and 
 

 Standardize “manual” calculation of the Regent Admission Index (Business Case 
SS-08) 
 

The Board of Regents must vote to approve implementation, but is not expected to 
contract with Deloitte for additional services; as these are business cases the 
universities can implement on their own.   At the September 10th meeting,  
Regent Larry McKibben will provide the Board with a timeline for approving the 
remaining business cases.  
 

http://www.regents.iowa.gov/Meetings/DocketMemos/14Memos/September2014/HR10SS08SS05BusinessCases090214.pdf

